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ENVOY EUROPE – Regional Markets Covered 

Germany  

France 

UK & Ireland 

Austria & Switzerland 

The Netherlands,  

Belgium, Luxemburg  

Baltic States 

Denmark, Sweden 

Norway, Finland 

Poland, Czech 

& Slovak Republics 

Italy, Spain & Portugal 

South East Europe 

Turkey 
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Envoy Europe: Target Pennsylvania‘s 2nd largest Export Market  

Europe is one of the world‘s largest & most robust import markets. 

Europe accounts for almost 25% of Pennsylvania‘s total exports. 

Germany as largest regional economy keeps growing. 

Poland & Turkey are European „Emerging Markets“ 

The UK has returned to strong imports driven by the economic recovery. 

Main markets for PA exports (by volume): 

– UK, Netherlands, Germany, Belgium, France, Italy, Switzerland & Turkey 

Europe offers opportunities in practically all of PA‘s main export sectors 

– Chemicals, Medical Devices, Electronics, Hardwood, Transportation Equipment, 

Energy Technologies, Advanced Manufacturing, 

Consumer Goods, Retail & Services 

Your Sales to Europe should equal 75% of your sales to Canada! 

Does it or can you do better? 
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Traditional US hubs in Europe no longer work for you 

London / UK 

– Europe is “overseas” – BREXIT Referendum to end EU membership 

– Out of Euro Zone/ Out of Schengen VISA Zone (as long as in EU) 

– One Hour Time Difference to mainland Europe 

 

Amsterdam / NL 

– No longer one of Europe’s economic hotspots 

– Too far away from Dynamic Centers of growth (Poland, SE Europe) 

– Logistical challenges: The “heart” of Europe has moved to the East. 

 

France / Paris 

– Language issues (English no business language) 

– Weak economy and politically instable 

– French way of doing business not fully accepted in the rest of Europe 
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Germany – Make Europe‘s Economy #1 your hub! 

Germany is Europe’s largest Economy and the Powerhouse of Europe 

Germany’s GDP equals the complete East Coast if you take out Florida 

Germany’s import volume is more than one trillion US$  

Germany is the Political Leader of the European Union 

Germany is in the heart of the European market 

In Metropolitan Areas like Berlin, Munich, Hamburg, Stuttgart, Dusseldorf,  

Frankfurt, Stuttgart surviving in English is no longer a challenge 

Direct flights from PHI and EWR to Frankfurt, Munich, Dusseldorf & Berlin 

Strong ties – more than 30% of Pennsylvanians are of “German Origin”  
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Major Challenges of Business Development in Europe 

20+ markets with 5-10 business languages and 30+ business mentalities 

Market potential often hard to assess and not always related to size of economy of 

sub-market or region – Where to start? Where to go next? 

Market entry can be managed through partnering and trade fair presence: 

– PA businesses can use the free of charge services provided by the Commonwealth 

and join PA trade fair presentations. 

Very much like in the U.S. a principal should control marketing and market 

management. This is impossible to implement from Pennsylvania. 

Local market management is often too expensive for PA companies given the 

existing business volume but necessary to fully exploit market potential. 

PA businesses are often trapped in a network of contracts with European 

distributors, limiting speed and flexibility and making it hardly impossible to 

implement a successful key account management on the ground. 
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ENVOY EUROPE by AHP International – Your European Hub 

Our ENVOY service has been developed to provide a tailored tool to help you exploit 

your full potential in Europe: 
 

Business Growth: New business – New accounts – New Projects 

Market Monitoring: Trends – Opportunities – Clients - Competition 

Market Management:  Key Accounts – Monitoring of Partners 

Marketing Supervision: Branding – Events - Communication 

Business Continuity: Ongoing support in tailored packages 

Virtual Presence: Collaboration with selected soft-landing facilitators 

Setting-Up your European HQ: Project Management from A-Z 

Selection & Management of third party service providers: 

Banking & Finance, Legal, Tax, Accounting, Logistics, ICT  
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How to use ENVOY EUROPE by AHP International? 

ENVOY Europe is a fee for service tool to gain and support successful business & 

sales development throughout Europe. 

It is made for PA businesses seeking to expand their business in Europe. Businesses 

looking for market entry should use the free-of-charge Export Work Order 

mechanism to make the first steps into the market. 
Contact your local Regional Export Network contact to find out more: 

http://www.newpa.com/business/exporting/contact-our-trade-experts/regional-export-network  

AHP International is an accredited service provider of the Commonwealth as 

authorized trade & investment representatives of Pennsylvania. 

AHP International offers different modules of ENVOY services. The service can also 

be tailored the service to the specific needs of a PA business. 

Interested companies should ask for a free-of-charge orientation call or meeting 

(regular ENVOY team presence in PA) which may lead to a tailored quote in case the 

ENVOY service is an appropriate tool for them. 

 

 

http://patrade.ahp-international.com/
http://patrade.ahp-international.com/
http://patrade.ahp-international.com/
http://www.newpa.com/business/exporting/contact-our-trade-experts/regional-export-network
http://www.newpa.com/business/exporting/contact-our-trade-experts/regional-export-network
http://www.newpa.com/business/exporting/contact-our-trade-experts/regional-export-network
http://www.newpa.com/business/exporting/contact-our-trade-experts/regional-export-network
http://www.newpa.com/business/exporting/contact-our-trade-experts/regional-export-network
http://www.newpa.com/business/exporting/contact-our-trade-experts/regional-export-network
http://www.newpa.com/business/exporting/contact-our-trade-experts/regional-export-network
http://www.newpa.com/business/exporting/contact-our-trade-experts/regional-export-network
http://www.newpa.com/business/exporting/contact-our-trade-experts/regional-export-network
http://www.newpa.com/business/exporting/contact-our-trade-experts/regional-export-network
http://www.newpa.com/business/exporting/contact-our-trade-experts/regional-export-network
http://www.newpa.com/business/exporting/contact-our-trade-experts/regional-export-network


© AHP International 2016 ENVOY EUROPE - 9 

ENVOY EUROPE by AHP International - Pennsylvania‘s German Business Hub for Europe 

http://PAtrade.ahp-international.com   

Service Modules 

Module 1: 

– Distribution Network Maintenance & Expansion 
 

Module 2: 

– Key Account Management Support & Expansion 
 

Module 3: 

– Virtual Presence / Your virtual European HQ 
 

Module 4: 

– Your ”Vice President European Operations” 
 

Tailored task/job driven services as ad hoc projects (short term) 
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Module 1 – Distribution Network 

Maintenance / Reporting & supervision of European distribution partners 

– Setting of goals 

– Commercial checking of contracts and incentive mechanisms 

– Support of one regional sales meeting per year 

– Support annual planning 

– Joint client meetings with distribution partners 
 

Expansion of an existing network – adding on new regional & sector partners 
 

Always: Market monitoring, Marketing support, Brand management 
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Module 2 – Key Account Management Support & Expansion 

Joint definition of criteria to select top priority accounts & targets 

Research and approach on new potential key accounts (Europe wide) 

Support of customer relationship management with existing accounts 

– Sales support (commercial, non technical) 

– Joint customer satisfaction analysis (one per year) 

– Troubleshooting / Client visits 
 

 

Always: Market monitoring, Marketing support, Brand management 
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Module 3 – Virtual Presence / Your European HQ 

Selection of appropriate location and service provider for virtual office 

(Berlin is not always the best natural spot for your business) 

Management of contract and office service / presence 

Business registration and set-up 

Assistance in facilitation admin flows 

Selection and management of service providers 

Banking & Finance, Legal, Tax, Accounting, Logistics, ICT 

Support in recruitment of staff - regional key account manager 

Business logistics & monitoring 
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Module 4 – Your „Vice President European Operations“ 

Overseeing your European business as if it was ours 

Professional Part-time interim solution for a full-quality requirement 

AHPI senior manager fully integrated in your team 

Acting under the client’s identity: Business card, e-mail 

Complete solution for on-the-ground co-ordination and support of your European 

sales & business development solution 

Can be combined with both virtual and real European HQ 

Can be formalized as interim manager in European company 

Job description developed individually for each project 

Exclusivity and non-competition rules to be applied 
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Ad hoc projects / tailored services 

ENVOY Europe  shall be your tool for successful market development. 

ENVOY will always be tailored to your needs. The service modules are meant as 

orientation for you to understand the approach of ENVOY Europe. 

ENVOY Europe can also be used to cover specific ad hoc requirements like 

– Recruitment of European staff 

– M&A services – scouting, commercial due diligence / project management 

– Interim management  

– Supervisory board services for European sister companies 

– Project management in value chain integration (local sourcing – cost saving and 

higher efficiency) supply side, logistics, ICT 
 

We will always check for you if your project can be served or partly supported by the free-of-charge services provided 

by Pennsylvania’s export network. If so we will make this our priority.  
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Your German Business Hub 

International Business Development specialist with a Focus on B2B markets! 

Berlin & Heidelberg, Germany 

20+ years in business, 15 team members 

  

 

KEY Inbound Services 
 

Corporate Desk  - Business development for Germany & Europe  
 

Public Trade Development & Investment Promotion 

 

 

Since 2010 the AHP Group is Pennsylvania’s 

Authorized Trade Representative for Germany, Austria, Switzerland & Italy 

Authorized Investment Representative for Germany, Austria, Switzerland, Belgium, 

The Netherlands, Luxemburg, Central and Eastern Europe & Turkey 
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They can be your Team in Europe! 

  Stefan Peikert,  Managing Partner 
 Head of ENVOY Europe Team, 20 years consulting experience 

 Business development, sales & marketing specialist 
 http://www.ahp-international.com/about-ahp-international/team/stefan-peikert/ 
 

  Linda von Delhaes-Guenther, Managing Partner 
 PA’s Authorized Trade Representative, trade development specialist 
 http://www.ahp-international.com/about-ahp-international/team/linda-v-delhaes-guenther/ 
 

  Gülcan Bulut, Corporate Consultant 
 Team member, specialist in corporate business development 
 http://www.ahp-international.com/about-ahp-international/team/guelcan-bulut/ 
 

  Michal Bronowski, Corporate Consultant 
  Team member, specialist in corporate business development 
 http://www.ahp-international.com/about-ahp-international/team/michal-bronowski/ 

 

  David Moock, Trade & Investment Consultant 
  Team member, PA trade representation 
  http://www.ahp-international.com/about-ahp-international/team/david-moock/    
 

  Franziska Wegerich, Trade  Consultant 
  Team member, PA trade representation 
  http://www.ahp-international.com/about-ahp-international/team/franziska-wegerich/    
 

 

 

 

 

Team   
Languages 

 

German 

English 

Finnish 

French 

Italian 

Spanish 

Dutch 

Polish 

Turkish 
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How to start using ENVOY EUROPE? 

Contact the Envoy Europe team by mail: envoy@newPA.de  

We will receive your message and reply usually within 24 hrs to agree an initial 

conference call (orientation / free of charge) 

The aim of the call is to 

– discuss the status of your business in Europe, 

– understand your ideas on how to grow, maintain, develop, 

– check if you have already used all of the applicable free of charge services 

provided by Pennsylvania’s export network and 

– discuss how ENVOY Europe can help you develop your business. 

After the call you will receive an initial offer of your tailored ENVOY package. 

The ENVOY team is regularly present in PA to hold seminars and meet new & existing 

clients. Let us know if you want to be invited to one of these events!  
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See you in Europe! 

 

 

 

ENVOY Europe HQ  PA Trade Representation 

Karl-Heinrich-Ulrichs-Strasse 11  Goethestrasse 8 

10787 Berlin   69115 Heidelberg 

Germany    Germany 

 

 

 

 

Stefan Peikert (Berlin)  Linda von Delhaes-Guenther (Heidelberg) 

Manager ENVOY Europe  PA Trade Representative 

Phone +49 30 7568754-12  Phone +49 6221 91571-10 

peikert@newPA.de   delhaes@newPA.de  
 

http://PAtrade.ahp-international.com      
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